Tariqg M. Al-Majali
PgMP® - PMP® - PMI-RMP ®

Mobile: +962-796336023 e-mail: tarigalmajali@Gmail.com

Objective:

In the search for a position in the field of Program Governance or Risk Management.

Willing to wield Thirteen years of proficiency and the diverse gained knowledge, skills, tools,
competencies and techniques to play a supporting role in the organization [ will work for, in order
to enable the changes needed to facilitate organizational transition to its desired future state

(organizational vision).

Work Experience:

Consolidated Contracting Engineering & Procurement S.A.L - Offshore “CCEP”— Kazakhstan,
Tengiz, Drilling Base https://www.ccc.net/

April 2022 — December 2022

Mechanical Completion— Reporting to (E&I) Electrical and Instrumentation Sr. Project
Engineer

Oil and Gas

Project name: Power Generation, Reception Area & Pressure Boost Facility (3GP-ME&I) Tengiz, Kazakhstan

https://www.chevron.com/projects/tengiz-expansion

Project value: One billion and five hundred million dollars
Job Responsibilities:

*  Work with the MC TCO (Mechanical Completion Tengiz Chevron Oil) Team to prepare and issue

the MC certificates and the weekly reports.

*  Worked with PPC (Project Production Control) to develop work schedules and daily production

plans that highlight construction status and root causes of non-completed works.

* Provide daily reports of the Construction, MC progress to Management.

» Facilitate the daily Red Zone and PLI (Punch list items) meetings to drive actions to closure

step in line with the MC (Mechanical Completion) Schedules.

* Prepare the exception requests for the QVDs (Quality Verification Document) which are on

hold due to Constrained construction work.

* Request the PTW (Permit to work) from PIC (Person in charge) and follow up regarding the
energized subsystems which required special approval procedures from (SC) System Completion.

* Follow up with KPJV (Kazakh Projects Joint Venture) Engineering team regarding the RFI
(Request for information) response and RLMU (Red Line Mark UP) Drawing approval.

» Participate in all the walkdowns for Fire and Gas Subsystems and take immediate action to

avoid A punches.

* Verify and approve the new IWPs (Installation Work Package) which prepared by WFP (Work

Face Planning) team to cover the new DCN (Design Change Notice).

JEDI CIS — Kazakhstan and CIS countries April 2021 — January 2022

Developing Manager — Reporting to the CEO Industry: Testing and commissioning

Job responsibilities:

+ Establish an office in Kazakhstan, develop Business relationships and General Management.

AKTOR S.A (ALYSJ JV) — Gold Line Underground Metro Qatar November 2016 — April 2019

https://www.linkedin.com/company/alysj/

Mechanical Construction Manager - Reporting to Project Manager Underground Metro

Project name: AL Saad Station
https://corp.qr.com.qa/english/procurement/pages/maincontractdetails.aspx?tenderid=19

Project value: 15 billion Qatari Ryial (10 stations)




Job Responsibilities:

* Responsible for coordinating and managing people, materials, subcontracts, schedules.

* Responsible for Installing Under-Platform Supply (UPS) and Over-Track Extract (OTE).

* Develop detailed station construction program in compliance with the overall Program.

* Determine construction means and methods and the most cost-effective plans and schedules.

* Responsible for the technical preparation, organization, implementation and administration of all.
works on site and all other necessary resources to keep the site functioning.

* Ensure the Implementation of the Health, Safety and Quality Polices.

* Responsible for work preparation, method statements, Inspection & Test plans and procurement of
materials and subcontract such that these are in place not to affect the progress of the Works

*  Ensure that Method Statements, Risk Assessments, ITP’s (Inspection Test Plan), lessons learned are
communicated to all relevant operatives.

* Ensure that all construction activities in the Station, Tunnels and Cross Passages are carried out in
accordance with the approved Processes and Procedures.

* Direct, coordinate and review the work plan for construction; meet with site engineers and other
site staff to identify and resolve problems, assign work activities.

* Conduct a daily site inspection in order to oversee construction work as it is being completed;
verify that proper materials are used and that all other conditions are in conformance with contract
and specifications.

ARABTEC-CCC (ACCL JV) — Kazakhstan April 2015 — October 2016
https://www.ccc.net/project/abu-dhabi-plaza-2/
Procurement Engineer Procurement & Logistics

Project name: ADP (Abu Dhabi Plaza) Astana

Project value: 1 billion dollars

Job Responsibilities:
* Maintain all BSs (Bid Summaries) and CSs (Compression Sheets) up to date in conjunction with
the latest drawings, MAR (Materials approval Request) & budgets.

* Evaluate quotations through technical bid analysis for mechanical equipment’s.
* Discuss with Client/Consultant and obtain their acceptance of alternative materials.
*  Ensure approval of manpower suppliers' pre-qualification documents.

* Assist planning engineers for updating the long lead items schedules.
* Follow up with the commercial department for supplier payments.

* Follow up with Accounts, Auditors, Stores, Logistics departments to reduce the time
consuming for suppliers’ payment process.

ARABTEC — Estimation Department Head Office Abu Dhabi April 2014 - April 2015
https://en.wikipedia.org/wiki/Arabtec_Holding PJSC
Estimation Engineer Reporting to MEP Estimation Manager Estimation / Design

Job Responsibilities:

* Prepare CS (Compression Sheet) and BS (Bid Summary) for all HVAC (Heating Ventilation Air
Conditioning) / Plumbing / Fire Fighting / LPG (Liquefied Petroleum Gas) Systems.

* Prepare the preliminary Design (Single line Details drawing) for all the Mechanical systems.
* Solve all the technical issues with the MEP (Mechanical Electrical Plumbing) Manager.
*  Constructed Project: Arabtec Head Office Dubai (Variable Refrigerant Flow - VRF System)

DRAKE & SCULL INTERNATIONAL PJSC Marriot Hotel UAE July 2012 — March 2014
https://www.drakescull.com/
Mechanical Project Engineer Reporting to HVAC Sr. Engineer Construction - 4 Star Hotel

Project name: Courtyard by Marriott World Trade Center, Abu Dhabi

Project value: Five hundred million Emeriti Dirham




Job Responsibilities:

Participate in technical design clarification and project meetings.

Prepare water supply and drainage drawings as required by the Authority.

Prepare material technical submittals for HVAC.

Assist drafters in developing the mechanical design details drawings.

Prepare hydraulic calculation for pumps, air handling unit and fans.

Work as site supervision engineer by monitor the work progress as per the program.

DRAKE & SCULL INTERNATIONAL PJSC Saadiyat Residences UAE January 2011 - July 2012

Mechanical Site Engineer Reporting to Project Engineer Construction- Residential

Project name: Saadiyat Residences — Abu Dhabi

https://saadiyatbeachresidence.ae/;jsessionid=90A398FFBEOEA1F34ADF3C3FB8F6EA46?0

Project value: Seven hundred million Emeriti Dirham
Job Responsibilities:

Installation of mechanical works (HVAC, Plumping).

Supervision of the installation of firefighting and gas services.

Participation in MEP issues to minimize unexpected losses.

Modification of drawings to the As-Built stage.

Testing, Commissioning, and preparation of the O&M (Operation and Maintenance) manuals.

COMEDAT JORDAN - ESHIDIYA MINE JORDAN September 2010 - January 2011

Mining Engineer Reporting to Workshop Manager Industry: Mining Heavy Equipment

Job responsibilities:

Ensure that underground Phosphate are extracted safely and efficiently.
Making sure that TR100s Terex Truck and O&K RH 200 Terex mining shovel Used in safe
environment.

Saudi Basic Technology co KINGDOM OF SAUDI ARABIA June 2009 - July 2010

https://sabtech.com.sa/

Sales Engineer Reporting to Branch Manager

Job Responsibilities:

Establishing new sales channels to enhance our customer width.
Prioritize my work to achieve the desired monthly & annual targets.
Technical advises and troubleshooting of Hydraulic systems of industrial equipment’s.

Personal Information:

+ Date of birth: 08.10.1985
* Nationality: Jordanian
Education:

BSc. Mechatronics (Electromechanical) Engineering from the University of Jordan.
http://www.ju.edu.jo/home.aspx

Languages:

Arabic: Mother tongue language.
English: Advanced level.
Russian: Advanced level.

Training Courses:

Construction Railways Operations (CRO). QATAR 2018
Construction Commissioning Railways Management (CCRM). QATAR 2019
Aircraft line maintenance training in Queen Alia Airport ‘Royal Jordanian Airlines’. 2009

Hydraulic Equipment Sales, Manufacturer and service




Certificates:

*  PMI Program Management Professional (PgMP) ® 2023

* PMI Risk Management Professional (PMI-RMP) ® 2023

* Project Management Professional (PMP)® 2023

* Primavera P6 Enterprise Project Portfolio Management (Primavera P6 EPPM). 2023

+  UPDA/MMUP (Urban Planning and Development Authority) from Ministry of Municipality and
Urban Planning. Qatar 2019

*  University Qualification Equivalency from the Ministry of Education. UAE 2013

* CCE (Cost Certified Engineer). United Arab of Emirates 2014

+ EX (Explosion) Awareness and Cables Glanding. (TCO) Kazakhstan 2022

* EHT (Electrical Heat Tracing) — Installation. (TCO) Kazakhstan 2022

*  MCT (Multi Cables Transits) — Installation. (TCO) Kazakhstan 2022

* EPA 608 Universal (Environmental Protection Agency) USA 2023




