Abdallah A. Al-Qammaz

Permanent Address: Amman, Jordan | Mob: +962-79 734 6055 | E-mail: abdallhalgammaz@gmail.com

Objective

Highly motivated professional seeking a senior project engineering position at one of the region’s
top contractors to employ my strong engineering and management skills, leadership capabilities
and educational knowledge.

Education

BA. OF CIVIL ENGINEER | 2011-2012 | APPLIED SCIENCE UNIVERSITY, AMMAN, JORDAN.

Related course work: Statics, Dynamics, Hydraulics, Structures, Reinforced Concrete, Steel
Structures, Strength of Materials, Geotechnical Engineering, Project Management, Contracts and
Specifications.

Work Experience

MID CONTRACTING COMPANY | JORDAN | MAY 2023 - UP TO DATE

- Senior Construction Manager

e Providing project level leadership as an extension of the client’s senior leadership team to
ensure the overall successful completion of the project as may be assigned.

e Establishing key relationships with the client and other key stakeholders.

e Procuring and leading the specialist design team, permitting, budgeting, construction
supervision and cost consultants throughout the project.

e Implementing an appropriate and effective project management framework.

o Effectively managing the performance of the program team to execute assigned programs and
projects, taking responsibility for end-to-end service delivery on large complex programs and
projects.

e Acting as the key client and consultant interface at all project stages ensuring that client and
quality objectives are met, and projects are delivered within safety, quality, time and cost
targets.

e Directing project planning and production of the detailed project plan.
e Supervising and managing the cross-functional project team.

e Providing strategic advice from project conception stage to achieve overall objectives,
development of success criteria for the project, including time, cost, technical and performance
parameters until completion and handover.

e Anticipating and implementing strategies to address quality, safety, health and environment
issues.
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e Preparing, scheduling, coordinating, and monitoring of assigned engineering projects.

e Formulating project parameters and assigning responsibilities to the most capable employees
and monitoring the project team.

e Interacting with clients, interpreting their needs and requirements, and representing them in
the field.

e Performing quality control tasks on budgets, schedules, plans, and personnel performance and
reporting on the project's status.

e Cooperating and communicating with the Project Manager and other project participants and
collaborating with Senior Engineers to create more efficient project methods and to maintain
the project's profitability.

e Reviewing the engineering tasks and initiating the necessary corrective actions.

e Developing specifications for the project's needed equipment.

e C(Creating frameworks to measure the project's metrics and data collection.

e Establishing field test methods and methods for monitoring the quality of those tests.

e Ensuring the project's compliance with the applicable codes, practices, policies,
performance standards, and specifications.

e Dealing with clientand consultant ensuring QA/QC and make sure to achieve our scope of
work on time that planned.

GRAVITY CONSULTING COMPANY | JORDAN | AUGUST 2022 - MARCH 2023

Construction Manager “Consultant”

e Providing project level leadership as an extension of the client’s senior leadership team to
ensure the overall successful completion of the project as may be assigned.

e Establishing key relationships with the client and other key stakeholders.
e Preparing, scheduling, coordinating, and monitoring of assigned engineering projects.

e Formulating project parameters and assigning responsibilities to the most capable employees
and monitoring the project team.

e Interacting with clients, interpreting their needs and requirements, and representing them in
the field.

e Performing quality control tasks on budgets, schedules, plans, and personnel performance and
reporting on the project's status.

e Cooperating and communicating with the Project Manager and other project participants and
collaborating with Senior Engineers to create more efficient project methods and to maintain
the project's profitability.

e Reviewing the engineering tasks and initiating the necessary corrective actions.
e Developing specifications for the project's needed equipment.

e (reating frameworks to measure the project's metrics and data collection.
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e Establishing field test methods and methods for monitoring the quality of those tests.

e Ensuring the project's compliance with the applicable codes, practices, policies,
performance standards, and specifications.

e Dealing with clientand consultant ensuring QA/QC and make sure to achieve our scope of
work on time that planned.

REVIVAL CONTRACTING COMPANY | JORDAN | DECEMBER 2021 - MAY 2022
Positions Held and Projects:

- Construction Manager

e Providing project level leadership as an extension of the client’s senior leadership team to
ensure the overall successful completion of the project as may be assigned.

e Establishing key relationships with the client and other key stakeholders.
e Preparing, scheduling, coordinating, and monitoring of assigned engineering projects.

e Formulating project parameters and assigning responsibilities to the most capable employees
and monitoring the project team.

e Interacting with clients, interpreting their needs and requirements, and representing them in
the field.

e Performing quality control tasks on budgets, schedules, plans, and personnel performance and
reporting on the project's status.

e (Cooperating and communicating with the Project Manager and other project participants and
collaborating with Senior Engineers to create more efficient project methods and to maintain
the project's profitability.

e Reviewing the engineering tasks and initiating the necessary corrective actions.

e Developing specifications for the project's needed equipment.

e C(reating frameworks to measure the project's metrics and data collection.

e Establishing field test methods and methods for monitoring the quality of those tests.

e Ensuring the project's compliance with the applicable codes, practices, policies,
performance standards, and specifications.

e Dealing with clientand consultant ensuring QA/QC and make sure to achieve our scope of
work on time that planned.

ARTAN HOLDING “BNITC” | QATAR | FEBRUARY 2020 - October 2020
Positions Held and Projects:

- Construction Manager “CLIENTREPRESENTATIVE”

e Providing project level leadership as an extension of the client’s senior leadership team to
ensure the overall successful completion of the project as may be assigned.
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e Establishing key relationships with the client and other key stakeholders.
e Preparing, scheduling, coordinating, and monitoring of assigned engineering projects.

e Formulating project parameters and assigning responsibilities to the most capable employees
and monitoring the project team.

e Interacting with clients, interpreting their needs and requirements, and representing them in
the field.

e Performing quality control tasks on budgets, schedules, plans, and personnel performance and
reporting on the project's status.

e Cooperating and communicating with the Project Manager and other project participants and
collaborating with Senior Engineers to create more efficient project methods and to maintain
the project's profitability.

e Reviewing the engineering tasks and initiating the necessary corrective actions.

e Developing specifications for the project's needed equipment.

e C(Creating frameworks to measure the project's metrics and data collection.

e Establishing field test methods and methods for monitoring the quality of those tests.

e Ensuring the project's compliance with the applicable codes, practices, policies,
performance standards, and specifications.

e Dealing with clientand consultant ensuring QA/QC and make sure to achieve our scope of
work on time that planned.

IMAR TTRADING AND CONTRACTING | QATAR | FEBRUARY 2018 - FEBRUARY 2020

Positions Held and Projects:

- Acting construction manager at Al Rayyan Stadium & Precinct.

e Providing project level leadership as an extension of the client’s senior leadership team to
ensure the overall successful completion of the project as may be assigned.

e Establishing key relationships with the client and other key stakeholders.
e Preparing, scheduling, coordinating, and monitoring of assigned engineering projects.

e Formulating project parameters and assigning responsibilities to the most capable employees
and monitoring the project team.

e Interacting with clients, interpreting their needs and requirements, and representing them in
the field.

e Performing quality control tasks on budgets, schedules, plans, and personnel performance and
reporting on the project's status.

e (Cooperating and communicating with the Project Manager and other project participants and
collaborating with Senior Engineers to create more efficient project methods and to maintain
the project's profitability.

e Reviewing the engineering tasks and initiating the necessary corrective actions.


mailto:abdallhalqammaz@gmail.com

Abdallah A. Al-Qammaz

Permanent Address: Amman, Jordan | Mob: +962-79 734 6055 | E-mail: abdallhalgammaz@gmail.com

e Developing specifications for the project's needed equipment.
e C(reating frameworks to measure the project's metrics and data collection.
e Establishing field test methods and methods for monitoring the quality of those tests.

e Ensuring the project's compliance with the applicable codes, practices, policies,
performance standards, and specifications.

e Dealing with clientand consultant ensuring QA/QC and make sure to achieve our scope of
work on time that planned.

- Sr. Project Engineer at Qatar Rail Major Station Mushareib.

e Reviewing overall project quality status with the project management team and recommend
corrective action where necessary.

e Ensuring all company policies surrounding material handling, health and safety, quality
requirements and housekeeping are met.

e Interpreting or evaluating inspection measurements in accordance with applicable
specifications, or procedures.

e Receiving of parts from subcontract and internal processes into the inspection function.

e Carrying out inspection of finishes and interpret the results to make recommendations for
acceptance or otherwise of parts based on inspection results.

e Reviewing nonconforming product and determine and take the most appropriate action
utilizing all available data sources, experience and knowledge.

e Selecting, calibrating or operating equipment used in the QC inspection of coated products
or materials

e Conducting pre-operation daily and other checks on equipment where required.
e Monitoring all civil and safety aspect.
e Undertaking technical and feasibility studies including site activities.

e Liaising with clients and coordinate with architecture, structural engineer and
subcontractors.

e Making sure that the project complies with legal requirements, especially health and safety.
e Reviewing codes and general details for construction project.

e (Carrying out daily inspection of finishes work.
URBACON TRADING AND CONTRACTING | QATAR | FEBRUARY 2014 - FEBRUARY 2018.
Positions Held and Projects:

- Sr. Project Engineer at Plot Bu Thelah Farm Project.

e Reviewing overall project quality status with the project management team and recommend
corrective action where necessary.

e Ensuring all company policies surrounding material handling, health and safety, quality
requirements and housekeeping are met.
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e Interpreting or evaluating inspection measurements in accordance with applicable
specifications, or procedures.

e Receiving of parts from subcontract and internal processes into the inspection function.

e (Carrying out inspection of finishes and interpret the results to make recommendations for
acceptance or otherwise of parts based on inspection results.

e Reviewing nonconforming product and determine and take the most appropriate action
utilizing all available data sources, experience and knowledge.

e Selecting, calibrating or operating equipment used in the QC inspection of coated products
or materials

e Conducting pre-operation daily and other checks on equipment where required.
e Monitoring all civil and safety aspect.
e Undertaking technical and feasibility studies including site activities.

e Liaising with clients and coordinate with architecture, structural engineer and
subcontractors.

e Making sure that the project complies with legal requirements, especially health and safety.
e Reviewing codes and general details for construction project.

e Carrying out daily inspection of finishes work.

With total area of 2,000,000 sqm consist of 14 building with total built up area of 11,000 sqm.
Landscape package with total area up to 50,000 sqm and street with length up to 10 km. Handling 4
main building” Mousqe, Guest Villa, Majlis and Spa”, stage of finishing dealing with special GRC, GRG
and GRP from pergola to Andulis GRG, paint work with special paint and wall paper also all fixing of
MEP fitting from wiring accessories up to chandelier work. Ensuring consultant comment to ensure
quality, economy and time wise.

- Sr. Project Engineer at Mazroa'a project.

e Reviewing overall project quality status with the project management team and recommend
corrective action where necessary.

e Ensuring all company policies surrounding material handling, health and safety, quality
requirements and housekeeping are met.

e Interpreting or evaluating inspection measurements in accordance with applicable
specifications, or procedures.

e Receiving of parts from subcontract and internal processes into the inspection function.

e (Carrying out inspection of finishes and interpret the results to make recommendations for
acceptance or otherwise of parts based on inspection results.

e Reviewing nonconforming product and determine and take the most appropriate action
utilizing all available data sources, experience and knowledge.

e Selecting, calibrating or operating equipment used in the QC inspection of coated products
or materials

e Conducting pre-operation daily and other checks on equipment where required.
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e Monitoring all civil and safety aspect.
e Undertaking technical and feasibility studies including site activities.

e Liaising with clients and coordinate with architecture, structural engineer and
subcontractors.

e Making sure that the project complies with legal requirements, especially health and safety.
e Reviewing codes and general details for construction project.
e (Carrying out daily inspection of finishes work.

With total area of 10,000 sqm. Dealing with land scape "soft and hard" with tent, swimming pool and
gym. Procurement and planning work since it fast-tracks project as per client request.

- Acting Project Manager at Al Raffaa Villa Project and Al Ghariyah Majlis Project.

e Reviewing overall project quality status with the project management team and recommend
corrective action where necessary.

e Ensuring all company policies surrounding material handling, health and safety, quality
requirements and housekeeping are met.

e Interpreting or evaluating inspection measurements in accordance with applicable
specifications, or procedures.

e Receiving of parts from subcontract and internal processes into the inspection function.

e (Carrying out inspection of finishes and interpret the results to make recommendations for
acceptance or otherwise of parts based on inspection results.

e Reviewing nonconforming product and determine and take the most appropriate action
utilizing all available data sources, experience and knowledge.

e Selecting, calibrating or operating equipment used in the QC inspection of coated products
or materials

e Conducting pre-operation daily and other checks on equipment where required.
e Monitoring all civil and safety aspect.
e Undertaking technical and feasibility studies including site activities.

e Liaising with clients and coordinate with architecture, structural engineer and
subcontractors.

e Making sure that the project complies with legal requirements, especially health and safety.
e Reviewing codes and general details for construction project.
e (Carrying out daily inspection of finishes work.

[ ]

With total area of 5,000 sqm consist of 5 building with total built up area of 6,500 sqm. Landscape
package with total area up to 2,000 sqm and street. Ensuring quality and consultant comment to
ensure quality, economy and time wise. Starting from excavation up to finishing.
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- Project Engineer at Al-Farjan Markets Project (Ain Khalid) and USLV (Al-Khour).

Preparing, scheduling, coordinating, and monitoring of assigned engineering projects.

Formulating project parameters and assigning responsibilities to the most capable employees and
monitoring the project team.

Interacting with clients, interpreting their needs and requirements, and representing them in the
field.

Performing quality control tasks on budgets, schedules, plans, and personnel performance and
reporting on the project's status.

Cooperating and communicating with the Project Manager and other project participants and
collaborating with Senior Engineers to create more efficient project methods and to maintain the
project's profitability.

Reviewing the engineering tasks and initiating the necessary corrective actions.
Developing specifications for the project's needed equipment.

Creating frameworks to measure the project's metrics and data collection.
Establishing field test methods and methods for monitoring the quality of those tests.

Ensuring the project's compliance with the applicable codes, practices, policies, performance
standards, and specifications. Dealing with client and consultant ensuring QA/QC and make sure
to achieve our scope of work on time that planned. Owners are QDB and managing about 1000
worker at site.

ORIENTAL TOUCH CONTR A CTING | QATAR | SEPTEMBER 2013 - JANUARY 2014

- Site engineer at Shaikh Ahmad Bin Naseer Villa.

Finishing work especially marble work.

DEPAH CONSTRUCTION | AMMAN, JORDAN | OCTOBER 2010 - MARCH 2013

- Site engineer at King Hussein cancer hospital and Millennium hotel.
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Courses & Training

PMP EXAM PREPARATION COURSE
+ Chicago training
center. Doha, Qatar

TOEIC Exam Score 840

Computer SKkills

- AutoCAD.

- STAAD.

- PrimaveraPé6.

- Prezi.

+ Microsoft Office Suite.

Personal Information

- Nationality: Jordanian.

- Date of Birth: 20 October 1988.

+ Marital Status: Married.

- E-mail: abdallhalgammaz@gmail.com
- Mobile No: +962 79 734 6055.

References

Available upon request.
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